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Introduction

The Openwork Partnership are a committed equal opportunities employer, and we take our role in delivering gender pay very seriously. We are pleased with the results on
the bonus gap this year; which saw an improved position. There is further work to do to show improvements to our overall numbers.

Our colleague population over the last few years has remained consistent comprising of 52% males and 48% females however, like most organisations, the distribution of
men and women across all our roles is not equal. Men tend to occupy more of the senior roles which inevitably leads to gender pay differences.

Our approach to total reward has been thoroughly modernised over the last couple of years and now an embedded part of our processes. Transparency of our pay ranges
together with our on-target bonus levels has been a fundamental shift in the way we do things.

Summary results
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The Openwork Partnership has 11 male and 48 female part-time employees
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Actions

Openwork is committed to the principle of equal opportunities and equal treatment to all colleagues, and we have a clear policy of paying colleagues similarly for the same
or equivalent work regardless of their sex. We have a number of actions to ensure we remain current with our thinking on promoting gender diversity and pay transparency.

e Completing annual pay audits which would highlight areas for additional scrutiny or change

e Completing a review of our bonus mechanics to make them simpler, more transparent and gender neutral. We've addressed anomalies within our bonus schemes
across the business by removing legacy arrangements and aligning to our Corporate Bonus Scheme to ensure we have equal measures for all

e Reviewed our reward process so we focus on ensuring equal rewards and concentrating on mid-point salaries to help close the gender pay gap
e Annually monitoring our job sizes and benchmark pay ranges using third-party proprietary products.
e Creating career pathways to show ways of progression for all colleagues.

We've focussed on the learning and development of colleagues by:

e Continued to invite aspiring managers onto our various values-based management development programmes, helping females to overcome any insecurities around
stepping into management and supporting them on their leadership journey

e Continued to offer learning modules through our” Lunch and Learn” initiatives on topics raising the profile of diversity , unconscious bias and awareness of gender
challenges

e Placed a great emphasis on colleague personal development and we are now able to report on number of PDP’s across our company that have been created with
this feeding into active career and succession management

e Continued our membership of the Women in Finance Charter to encourage more women to consider and develop careers with the Financial Services industry

We are also concentrating on a number of other initiatives:

e Continuing to encourage more flexible and hybrid working particularly at a more senior level where prevalence is low which we recognise may discourage women
to consider more senior positions in the company

e Continued our participation in Best Companies survey which gives us rich data to share with colleagues and allows focussed action plans to address the feedback

e Established a Diversity Group with whom the Partnership will engage and consult with on a range of diversity related issues, including ways of addressing our Gender
Pay Gap and helping to shape our Company action plan. We have some stretching targets that we’'d like to achieve by December 2023.
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Our 6 Big Targets By December 2023

Data Collection Ethnicity Focus Gender Focus

Education & Wellbeing
Engagement For All Initiatives

e Developed a Graduate Scheme which is made up of 55% males and 45% females who we will support to fast track into leadership positions. We are currently
working on plans for a further intake for 2022

e Proactive talent management from our succession pool which is dominated by women, highlighting and championing career pathways for them

e Heightened awareness amongst colleagues of the impact the menopause can have on women. This is an industry wide workplace issue, and we want to work on
removing the stigma and provide employer support. We have shared some ‘lunch and learn’ sessions on this topic to try and break down some of the barriers and
remove this as a reason women don'’t progress their careers.

e Regular release of Colleague Surveys to test the feeling in the business and to highlight areas where there may be diversity areas we can focus on

We recognise that none of these initiatives will of themselves, remove the gender pay gap — and it may be several years before some have any impact at all. We are
committed to reporting on an annual basis on what it is we are doing to reduce the gap and the progress we are making.
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